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Story Line

® Process Management
* Policy / Aimed Targets
* Effort and Plans -> Strategy
* Results

* Achieved Effects
* Knowledge Development / Exchange
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Process Management

Make Explicit

Policy /

Achieved Effects
(Outcomes)

Aimed Targets

..............

Specify Realize

Efforts &

ERE

Execute tasks
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Policies

General vision of the City of Rotterdam
City Vision

Sector
*® Traffic: Urban Traffic and Transport Plan
* Economy: Rotterdam Economic Vision
* Environment: Rotterdam Climate Initiatieve
& Rotterdam Program Air Quality
® ... e.g. social aspects

Area
Central City Vision
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Aimed Targets (Sector)

City Vision
* Strong Economy (Employment)

* Attractive City (Balanced Composition of the Population)

Traffic and Transport
® Sustainable Accessible City
® Sustainable Mobility System

e.g. 80 % usage of P+R
Average speed car 25 km/h

50 % reduction traffic- related
death rate

Economy

* City of Entrepreneurs
* City of Knowledge

* Attractive City

e.g. + 20% hotel stays

10.000 m2 new small sized
office space available

+ 25 international companies

Environment
* Improve Air Quality

e.g.
-/- 50% CO, 1990 — 2025
Reduction PM;, & NO,

SUGAR - 25th May 2010 - Barcelona - R.v.d.Wulp

THE CIVITAS INITATIVE IS CO-FINANCED
BY THE EUROPEAN UNION



Aimed Targets (Area)

City Vision
* Strong Economy (Employment)
* Attractive City (Balanced Composition of the Population)

Central City Vision
To develop the central city to a + 5.000 apartments

high quality place to meet, stay + 600.000 more m? offices
and enjoy for citizens, + 80.000 more m?retail

Total intensified by 20%
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Sustainable View in Policies

Sustainable Mobilitz
Clean Vehicle Clean Fuels

A
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Efforts and Plans -> Strategy

Activities
A
PROJECTS
Environmental Environmental Z.
zone 2e Maasvlakte
Electrical vehicles Environmental
programme Logistics
Infrastructure
PIEK Night Consolidation
distribution centre
Quality infra
network
RESEARCH
Ell..uldlng.en. Building logistics
service logistics
Local urban goods Regional urban
profiel goods profiel
PROCESS
Recognition
scheme
Goods transport team region Rotterdam
Current Future
» TIMELINE
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Activities
PROJECTS
Environmen tal Environmental 1Z.
zone 2e Maasvlakte i
Electrical vehicles Environmental
programm ) Logistics
Infrastru |
PIEK Night Consolidation
distribution centre
1l I rOCeSS Quality infra |
network o o
RESEARCH

Building en
serviee logistics

Building logistics |

Local urban goods| [ Regional urban
profiel goods profiel

Goods Transport Platform Region Rotterdam
* Very important!

PROCESS

TIMELINE
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Knowledge Exchange / Development (A)

* Local / Regional
* (Large) Cities

* National

®* Europe

AMBASSADEUR STEDELIJEE DISTRIBUTIE

& 7
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Knowledge Exchange / Development (B)

Q\ Encuentro ciudadano
con la movilidad
K\ Movilidad en las
} ciudades del siglo XXI

CiViTAS
CATALIST
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CATALIST

PROJECTS

m
3

vironmental
ogistics
frastru

35]

pr me }
PIEK Night Consolidation
distribution centre

| rﬁvu"m::;;cs| |Bu"dmg | RESEARCH
[ ] | e | |
Recent:
* Urban Goods Transport Profile |
* Primarily about Retail en Hotel and Catering o
Industry

* Centers of Rotterdam
* Building- & Service Transport

* Transport for building industry in urban area
* Service transport

* Often small and medium sized vehicle
Current:
* Regional Urban Goods Transport Profile

* Primarily about Retail en Hotel and Catering
Industry
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PROJECTS

m

nvironmental
ogistics
frastru

35]

RESEARCH

3. Projects

Recent:

* Environmental Zones

* Night Distribution (PIEK)

* Urban Distribution Centre

* Regional Quality Network for Goods
* Electric Vehicles

PROCESS

rt team region Rotterdam

TIMELINE

Nearby Future:

* Specifications about (un)loading for new buildings in
high density areas

®* Green Tender

® Investing in a Sustainable Accesible Goods Transport
Network
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Characteristics differ per City

Design phase Execution phase Evaluation phase
WHOC | | WHY INVOLVED
actors nvolved reason for involvement

WHAT INITIATIVE
description WHERE HOW
geographical elements < evaluation
4 -
— Lms ch';';“' » WHAT RESULTS
objective

Source: Quack, H. (2008). Sustainability of Urban Freight Transport.
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Final Tips

* Take the next step:
from pilots to an overall strategy

®* Combinations - Carrot and the stick

* Public organisation is only the oil in engine
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Thank you

Richard van der Wulp

+31 (0)10 489 5629
r.vanderwulp@dsv.rotterdam.nl
www.rotterdam.nl

Cleaner and better transport in cities
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@2 PIEK — Night Distribution

I} Piek
certifigslat
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@3 Binnenstadservice.nl
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@4 Electric Vehicles

&c@.. ()] @ )

Station

- 2 WS
. @& : Suls 2 R @& o
@A o-ms@éﬂ @“? : :erkt | o
Ulv'b“n@ | o cs i @ &

= Oude
?50) e Haven
oy
ities

] l@ Al A®@ sk

%)
(2]
&3

A
" STADSPARK
“Oase van rust”
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@5 Inform (ation)

{2 ¥an A naar Centrum - Microsoft Internet Explorer wordt aangeboden door dS+¥

—
@. =>'he ]g http:f e, vananaarcentrum.nlf

Bestand Bewerken Beeld Favorieten Extra Help

o (& Van A naar Centrum | l

van A naar
centrum

® Wat wilt u weten?

Kies gemeente

Kies onderwerp

Regels over de bevoorradi
gemeente tot gemeente. Hy
onnodig veel tijd om hijvoor|
stad mag bevoorraden, wa
vergunningen u moet aanvi
bedriffsleven en de averhei
heeft geleid tot de tot stand
Centrum.

Op deze wehsite hieden wi
van alle informatie die relev

Utrecht LI IKiea een onderwerp

P it}
- Gewichts- en aslastbeperkingen
- Lengtebeperkingen
- Breedtebeperkingen
- Hoogtebeperkingen
- Beperkingen in centrum
Miieuzone
Basispagina goederenvervoer
Klachten, meldingen, tips en ideeén
Yervoer gevaarlike stoffen
Wegwerkzaamheden
Stadsdistributiecentra
(Ontheffingen en vergunningen
Parkeren vrachtwagens
Routes Vrachtverkeer
- Routes in centrum
- Hoofdroutes
Laad- en losfacilteten
Nachtdistributie

(laten) vervoeren. U hoeft d

centrale loket terecht.

Venstertijden

LlZoeken @

ueen
welke

at
aar

rzicht
ren

[Venstertigen  |le
wehsites af te struinen naar informatie maar kunt hiervoor hij dit

Handleiding

® 2007 vanAnaarCentrum.ni
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