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AGENDA for the 1° Joint Planning Exercise

28th — 29t January 2010
Poznan - Poland

Venue
Main building of Poznan City Hall

Plac Kolegiacki 17 (Kolegiacki Square).
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SUGAR

DAY 1-28th of January (dedicated to Poznan City)

9:00-9:30 =  Welcome and short presentation of SUGAR —Lead Partner
=  Welcome Speech (Poznan City Hall)
= Short Presentation of JPE activity-Municipality of Athens
9:30-9:45 General presentation of the city
9:45-10:15 Presentation of current logistics practices and implemented
> h 45 measures in Poznan
min = general transport information to get know the local context
= current logistics practices and implemented measures
10:15-10:45 Presentation of local freight operators — invited experts
10:45-11:15 Presentation of SWOT analysis for Poznan
11:15-11:45 Discussion about the findings of SWOT analysis
12:15-12:45 Presentation of future city logistics initiatives in the City of Poznan
= vision of development
2h15 = proposals for measures to be implemented
min
12:45-14:30 Discussion about future city logistics initiatives

15:30-18:30

Site visit — DPD logistics facility




SUGAR

DAY 2-29th of January (dedicated to Palma City)

1h45

9:00-9:15 General presentation of the city
9:15-9:45 Presentation of current logistics practices and implemented
measures in Palma
= general transport information to get know with local context
= current logistics practices and implemented measures
9:45-10:15 Presentation of SWOT analysis for Palma
10:15-10:45 Discussion about the findings of SWOT analysis

2h30

11:15-11:45 Presentation of future city logistics initiatives in the City of Palma
= vision of development
= proposal of implemented measures proposals for measures
to be implemented
11:45-13:30 Discussion about future city logistics initiatives
13:30-13:45 Conclusions of the JPE and farewell (by Athens)




