B T\~ —

Train the Trainers
Site Visit

Good Practice Round Table

25" May — 28" May 2010

Barcelona — Spain

@ Ajuntament de Barcelona
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Agenda CM3 - Barcelona

'- | S U GAR 251h-28t May 2010 - Hotel Barcelona 4 Ajuntament de Barcelona
@ Catedral ¢/ dels Capellans, 4 @ :

08002 Barcelona

Day 1 Tuesday 25" May 2010

Place: Hotel Barcelona Catedral - Sala Miralles

Good Practice Round Table & Site visit

Audience: All
09:00 Registration

Welcome Speech from Mr. Francesc Narvaez - Councillor for Mobility of Barcelona City
Council

Introductory Speech from Alfredo Peri - Minister of Territorial Programming, Infrastructural
09:45 Material and Immaterial Networks, Mobility, Logistics and Transport of Emilia-Romagna
Region

10:00 SUGAR AWARD Winners: Rotterdam Municipality and Parma Municipality

09:30

Good Practice Round Table Session I: Electric Vehicles for Urban Deliveries

10:10°  chair by ITL

Audience: All
- Manel Torrent - Barcelona Energy Agency
- Massimiliano Di Gioia - Micro-Vett
- lan Wainright — Transport for London
- Partners Round Table and open discussion

12:10 Coffee break

Good Practice Round Table Session Il: Solutions to 'City Center' deliveries —

12:40° Chair by ITL
Audience: All
- Richard Van der Wulp, Rotterdam Municipality
- Mauro Di Bugno, Lucca Municipality
- Partners Round Table and open discussion
13:50 Lunch
15:00 Site visit
Audience: All

| Loading & unloading areas (standard + green zone regulation)
I Multi-use Lanes: Trafalgar street

[l On street parking regulation and enforcement

IV Access control with bolards in Duran i Bas street

V  Acces Control by camera at Les Rambles

VI Traffic control center

18:00 End of Day 1

20:00 Dinner (El Gran Cafe Restaurant, Carrer d'Avinyd, 9) - see map
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http://www.restaurantelgrancafe.com/index.asp?lang=3

Agenda CM3 - Barcelona

l- ] S U GAR 25728 May 2010 - Hotel Barcelona o Ajuntament de Barcelona
@ Catedral ¢/ dels Capellans, 4 @ :

08002 Barcelona

Day 2 Wednesday 26™ May 2010

Place: Hotel Barcelona Catedral - Sala Miralles
Train the Trainer (Session | and Il) & ETP Session

Audience: All
Format: Workshop

09:00 Registration

09:30 Train the Trainer Session I: Night Deliveries — Chair by Barcelona

Topics Speakers
introduction, Piek project, UE and - Robert Goebaerts
Barcelona experiences and Open - Contribution from Municipality of
discussion Rotterdam

13:00 Lunch

Train the Trainer Session Il: Management and Enforcement of delivery

14:30 spaces — Chair by Barcelona

- Speaker: Toni Roig - BSM
- Contribution from TfL
- Open discussion

17:15 Coffee break

17:30 SUGAR Enlarged Transfer Programme — Chair by POLIS

Audience: Good Practice sites, Component leaders & interested Institutions/Companies
Format: Brief speech and Presentations

17:30 Introduction on the ETP sites: Gabriela Barrera - POLIS
17:50 SUGAR Methodology for ETP sites: Natasa Avlijjas§ — ITL/INET
18:05 Brussels

18:20 VIM Hasselt_Gent

18:45 End of day 2
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Agenda CM3 - Barcelona
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25"-28" May 2010 - Hotel Barcelona ®
@ S U GAR Catedral ¢/ dels Capellans, 4 M Ajuntament de Barcelona

08002 Barcelona

Day3  Thursday 27" May 2010

Place: Hotel Barcelona Catedral - Sala Miralles

Train the Trainer (Session lll)
Audience: All
Format: Workshop

09:00 Registration
Train the Trainer Session Ill: Complementary measures to Urban Goods

09:30 Distribution — Chair by Barcelona
Topics Speakers
Multi Use Lanes, Access Controls, - Julio Garcia Ramén
PICTs, Zona Verda and Open - Contribution from TL
Discussion
13:30 Lunch

14:30 End of the Public Event
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